No more than four – an overview
Why this is a very different approach to creating applied learning:

    The deliberate mix of individual and very small group development activity.

    Focus is genuinely on individual, unique, dynamic and contextual needs.

    The value gained from the experience and support of no more than three others.

    Emphasis placed on specific tasks to prompt long-term, sustainable applied learning.

    Self-driven effort required to gain the most from a supported needs-focused experience.

A very different structure to the norm

    A little pre-first contact activity to clarify needs, raise issues, questions, and challenges.

    A half-day of content to generate new insights and practical tools to work upon.
    Two weeks away in the workplace tackling specific tasks to gain insight and learning.

    A second half day led by the four: Processing, sharing and clarifying learning from each.

    Two months later a coaching contact for as long as it takes to help embed the learning.

This approach suits best someone who is very different to most, specifically who:
    Is an active learner, who believes however competent, there is much more to learn.

    Will show genuine interest in, and support for the development of others.

    Gets frustrated by sitting in a big group being told what they already know.

    Sees high value in developing mutually valuable long term, networking relationships.

    Has the will and desire to do what it takes to apply their learning and make it stick.

